District Health Assessment for Multiple District 324 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 172 15 187 93% 8 0 8 5680 310 5990 1037 374 663 12.45% 5,496 33 19% 0 0 0% 2% 1% 24% 32 11 2nd VDG
324A2 188 28 216 100% 1" 3 8 8716 982 9698 2030 467 1563 19.21% 8,401 46 7% 4 32 100% 0% 0% 27% 55 15
324A3 91 10 101 100% 4 2 2 3314 300 3614 483 182 301 9.09% 3,531 36 13% 7 47 50% 4% 0% 25% 35 "
324A4 134 13 147 100% 12 1 1" 4993 363 5356 1018 325 693 14.86% 4,929 37 10% 7 0 100% 0% 1% 23% 30 10
324A5 49 11 60 100% 1 0 1 2031 264 2295 505 85 420 22.40% 1,984 41 13% 0 0 0% 0% 3% 42% 10 5
324A6 128 41 169 100% 22 0 22 4435 1122 5557 1281 481 800 16.82% 4,837 35 21% 0 0 0% 0% 0% 56% 33 15
324A8 57 1 58 100% 3 8 -5 1804 9 1813 397 132 265 17.12% 2,293 32 40% 3 59 100% 0% 0% 55% 1" 4
324B1 102 1" 113 100% 12 0 12 6232 1698 7930 1584 143 1441 22.21% 7,017 61 6% 0 0 0% 0% 0% 27% 27 8
324B2 162 17 179 100% 7 0 7 7906 529 8435 987 457 530 6.70% 12,483 49 9% 0 0 0% 6% 4% 22% 37 1
324B3 160 19 179 100% 12 2 10 6071 722 6793 1059 343 716 11.78% 6,229 38 16% 5 97 100% 12% 0% 49% 32 8
324B4 121 36 157 100% 10 1 9 4762 941 5703 664 692 -28  -0.49% 5,228 39 13% 16 0 100% 8% 0% 39% 36 9
324B5 15 2 117 100% 13 0 13 4234 10 4244 2278 1811 467 12.36% 2,784 37 42% 0 0 0% 5% 0% 46% 15 3
1479 204 1683 100% 115 17 98 60178 7250 67428 13323 5492 7831 13.14% 65,212 46 16% 5 235 94% 3% 1% 35% 353 110

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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